Chapter 12: Human Resource Management (HRM)

What is HRM?

Human Resource Management looks at the worker as a key element of the organization, which the manager must nurture and develop in order to get the best of employees – which will benefit the company.

Ways to keep workers happy and minimize union interference

Companies use many ways to attract and keep employees satisfied, such as:

· Better pay and conditions

· Shift allowances

· Overtime rates

· Profit sharing schemes

· Sports and social clubs (e.g. Waterford Crystal Sports Centre)

· Safer work environment

· Subsidized canteen

· Childcare facilities

· Pension schemes 

Why HRM?

Human Resource Management is important in today’s business world because:

· Working nine to five is no longer suitable in today’s dynamic business world. Many companies require employees to do shift-work

· Pressures on world markets and fierce competition, means that firms cannot afford lost time and resources caused by industrial relations disputes.

· Workers must be motivated in order to be innovative. Products have short life cycles and therefore companies need employees to come up with ideas for new products.

Features of a Bad Industrial Relations Climate

· Several disputes and many labour days are lost.
· Bad morale in the company

· The success of the organization is irrelevant to the staff

· No evidence of teamwork and staff are inflexible

· No greivnce procedure exists and this hinders firms in resolving conflicts

· Customers lose out due to poor quality and this affects sales. 

Stages in Human Resource Management (Functions of the HR Manager)
· Manpower Planning 

Manpower planning involves examining the human resource needs of the organisation and ensuring that they are met. An audit of existing employee skills and expertise may be conducted. 

· Recruitment and Selection of Employees 

Personnel in an organisation change for many reasons, e.g. retirements, transfers, illness, resignations, promotions, maternity leave, etc. For this reason the HR specialist must maintain a supply of personnel to meet all requirements. 

· Training and Development 

As organisations and people change over time, all personnel must be ready to meet the challenges of changes in the market place, among competitors, in technology applications and products. 

· Performance Appraisal and Review 

Most organisations now relate reward, ie salary scales and bonuses, to how the employee performs in the organisation. Putting a value on employee performance. Loyalty commitment and honesty rewarded with bonuses. 

· Industrial Relations 

Industrial relations are the relations existing between employers and employees on such matters as pay and conditions of employment. Negotiations must take place between the parties, not only on pay, but also on complaints, grievance and disciplinary procedures and on issues like redundancy, early retirement and dismissal. 

· Employee Health, Safety and Welfare 

The implementation of the various health and safety regulations in the workplace together with interest in, and support for, the social and recreational needs of employees, e.g. sport and social clubs, has a very positive effect on employee morale. Few Health and Safety problems. 

· Monitoring General Employment Conditions 

Since the main asset of all organisations is its workforce, particular care will be paid to maintaining the attractiveness of working for the organisation. Care will be taken to reduce the risk of key personnel leaving and avoiding high labour turnover difficulties in general. 
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