Enterprise skills in action

The Entrepreneur

An entrepreneur is the person who comes up with a business idea, takes the initiative in setting up a business venture, and bears the risk associated with it. In economic terms, enterprise is the controlling factor of production - it draws all the other economic inputs (land, labour, capital) together to make things happen. The reward for all this initiative and risk-taking comes in the form of profit.

Entrepreneurs are born, not made. This is a common perception which is supported by considerable evidence. Enterprising people exhibit certain personal attributes (or characteristics) and business skills, which mark them out from their peers. Various academic studies based on successful entrepreneurs have identified some of these salient features.

Enterprise characteristics (personal attributes) are ingrained aspects of one's character distinguishing them from other people. Entrepreneurs tend to be independent, self-confident and resourceful, they believe in what they are doing and they can convey this confidence to others. They relish challenges, struggle to overcome obstacles and they are committed and determined in all the tasks they undertake.

Very often, they display initiative or business acumen at a young age such as doing jobs in the neighbourhood or undertaking enterprising ventures in sport or music while still in school. This apparent dynamism and need for achievement is often related to their position within the family, relationship with parents, and domestic environment.

The following enterprise characteristics are identified in the Leaving Cert syllabus support material:

· Being confident 

· Being a leader 

· Being decisive 

· Being a communicator 

· Being innovative / creative 

· Being flexible 

· Being prepared to take risks 

· Being realistic 

· Being energetic 

To test your understanding of these concepts, have a look at the interactive lesson on entrepreneurs.
 



Enterprise Skills

Enterprise skills, on the other hand, are particular abilities that may be gained through experience and developed through practice. While all entrepreneurs are innovative, in that they are willing to try new ideas and approaches to particular markets, they must also apply basic business skills to their enterprise if it is to be successful.

Planning, setting targets and applying controls in financial management are essential elements of the process. The ability to make decisions, realistically appraise situations, and take moderate risks are crucial. A facility for selling and promotion is vital for the growth of business. Having well developed interpersonal communication skills are essential to lead others towards a common goal.

The following enterprise skills are identified in the Leaving Cert syllabus support material:

· Planning and goal setting 

· Decision-making 

· Assessing and managing risk 

· Inner control 

· Applying ideas, new or borrowed, to situations where they haven't been applied before 

· Prioritising 

· Timing - taking the appropriate action at the appropriate time 

· Managing people 

· Stress management 

· Recognising and overcoming barriers to communication 

Enterprising people promote change and make things happen. They push back boundaries and they make a difference. The skills and attributes of enterprising people may be applied to a wide variety of situations and circumstances, from big business development to small community initiatives, from the public life of a nation to the personal life of an individual.
 



Enterprise in Business

In June 1999, Forbes Global magazine pronounced Bill Gates, head of Microsoft, the richest person on earth, with a personal fortune valued at €114.2 billion, which is more than the national income of Ireland. This sum had been amassed in less than twenty years and was based on good ideas, some risk-taking, and clever exploitation of the opportunities, which emerged within a rapidly expanding global industry. His is a remarkable success story but there are thousands of other examples of successful businesses based on individual enterprise. Many of these emanate from Ireland.

Michael Dell was a nineteen-year old college student when he founded his PC company in Texas with $1,000 (€1,147). Fifteen years later, Dell is one of the largest computer companies in the world with a market value of $14 billion (€16 billion).

Michael Smurfit took over a family business based in Dublin in the sixties and within two decades built one of the largest packaging firms in the world with sales of close to €1 billion.

Geoff Read was a shoe salesman in London when he spotted the opportunity for sales of bottled mineral water back home and the Ballygowan brand (and a thriving new market) sprang from his initiative.
 



Enterprise in the Community

That same mix of enterprise and determination can be employed to equal effect in not-for-profit activities, where individuals strive to benefit their communities or those less fortunate than themselves.

Willie Bermingham was a Dublin fireman who saw the plight of elderly people who had no one to look after them and set up the caring organisation ALONE.

Bob Geldof was moved to do something practical by the images of starving millions in Africa for these famine-torn regions and thus the BandAid and LiveAid initiatives of 1985 were born.

Hollywood actor Paul Newman created a multi-million dollar business from sauce recipes (Newman's Own) and used this vehicle to fund a host of charitable activities, including his Hole-in-the-Wall Gang camps and holidays for critically ill children.
 



Enterprise in Public Life

In public life, the government (local and national) can show enterprise, ingenuity and initiative in the decisions it makes. In the late 1990s the government introduced a car scrappage scheme. €1270 was given to a car owner who scrapped a car ten or more years old in order to buy a new car. As a result of this scheme the environment benefited due to the reduction in the use of leaded petrol. Road safety improved, as there were less "bangers" on the road and new car sales increased thus creating new jobs. Many local governments are now introducing "green" bins to allow the recycling of waste.
 



Enterprise in Personal Life

For an individual person, taking up a new challenge can lead to personal reward. Learning how to touch-type takes time and practice but, once the skill is mastered, school projects can be presented to the highest standards. Learning to drive gives greater personal freedom as well as being an essential skill in many jobs. People who lack enterprise may miss out on opportunities to enhance their life.

