Global Marketing.

A global business attempts to sell one product in the same way worldwide, focusing all the time on the similarities found across the markets. Globalisation means that the world is increasingly becoming one

large marketplace. 
A global business identifies world markets for its products and then produces for that global market.

· It exports its products but usually has a very strong home base.

· It plans and co-ordinates all activities on a global basis.

· It purchases the factors of production and sets up its assembly and manufacturing facilities in any geographical location in the world, and usually in a number of different countries.

· Savings in research and development, distribution, transport, marketing and finance are sought out anywhere they can be found to ensure that costs are reduced and economies of scale are achieved in

· purchasing and manufacturing operations.

Examples of global businesses include: Ford, Nike, Epson.

Global businesses do not consider the differences between countries and cultures important. They put all their efforts into satisfying the common desires and drives of people everywhere – global standardisation. 
It attempts to sell one product in the same way worldwide, focusing all the time on the similarities found across the markets.

Global marketing and standardisation. Products are globally marketed under a common world brand name, like Coca-Cola, McDonalds, Sony Walkman, IBM, Toyota.

Not only is a brand like Coca-Cola found everywhere but the actual product itself is exactly the same in every market, i.e. global standardisation of both brand and product, e.g. standardised MP3 players, televisions, etc.

Cost efficiencies are turned into value for consumers. Reliable, high quality products are made available at lower prices. Thus increasing consumption and driving further demand.

The markets of the world are not totally homogenous, i.e. they are not all of the same composition and nature. This fact requires that products must vary to suit the various markets (product adaption.) The brand might prove to be global but customisation may be needed for the product to meet particular country requirements. e.g. left or right hand drive motor vehicles, different electrical and TV power and

transmission standards, local tastes, etc.

Impact of Transnational companies in Ireland.

Transnational (multinational) companies are associations which possess and control means of production or services outside the country in which they were established. One which is structured on a global basis. A holding company with majority shareholdings in many overseas subsidiary companies.

The companies that make up a transnational are tied together by share ownership and by managerial control. A transnational may originate in a particular country but they are international in their allegiances. 
Examples include household names like: Nestle, Siemens, IBM, Volkswagen, Intel, Coca-Cola, Unilever, Shell, Jefferson Smurfit etc.

Ireland tries to attract these large organisations to locate factories here for the following reasons:

· When a large new manufacturing firm is developed in the country it brings an inflow of foreign investment into the economy. This creates jobs for the local construction industry, for the employees in the plant and in all the services provided to the manufacturing facility.
· The level of imports of manufactured products is reduced. This benefits the economy as a whole because goods which were not up to now made in the country are readily available in the local economy, helping the balance of payments.
· The level of exports will be increased greatly. The transnationals almost certainly sell all their products into overseas markets. In fact they may be selling a lot of their products to other firms owned by them in other countries, this creates an inflow of foreign currencies into the host economy.
· Because of the presence of huge businesses in the local economy, competition between firms and economic activity within the country is stimulated and encouraged. These competitive forces have positive effects on prices, efficiency and innovation.
· Production by transnationals increases the country’s Gross National Product and thus increases the standard of living for all people living in the country. 
· The Government will be able to collect more taxes to pay for social services and further economic development.
· The modern production and management techniques employed by the companies provides good quality training and education skills for the workforce. These skills are transferable.

The RISKS attaching to transnational companies locating in a country are:

· They may close down the business without much notice. Cheaper labour costs and market influences may attract the manufacturing operations to migrate abroad.

· The size and importance of the transnational to the country might make it powerful and lead to threats of withdrawal if it does not get its own way, e.g. industrial relations, taxation policy, etc.

· The host country authorities may have little control over important sectors of the economy. Company decisions are made solely with a view to maximising profits.

· Profits are transferred out of the host country (repatriated profits) and not used to build up the business at the present location. This is not good for the host country’s balance of payments.

· Grant aid and incentives are offered to attract the transnational locate in a country. These are often lost if the business pulls out.

