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Chapter 14:  Identifying Opportunities

Identifying Opportunities

Sources of new product or services ideas can come from both internal and external sources.
Internal
Research and Development 
Sales staff
Employees 
External
Market research
Foreign Travel
Competitors 
Government Agencies 
Customers 
Reasons to do Market Research.

Market research is very important to a business. It is the gathering, recording and analyzing of important and relevant information about markets and consumer trends. 
It is important because:

· Market research gathers both quantitative (the number of customers in the market, their spending patterns etc,) and qualitative (customer likes and dislikes, opinions on why a product is preferred etc.) market information on its customers.

· Finds out information like market size, future potential growth, details on competitors.

· Identify market trends, patterns and the state of consumer demand.

· Allows the business to plan for the future based on evidence.

Market Research techniques for a product or service.

	· Desk Research: Involves the examination of both internal and external records including all past sales records and salespersons reports on file.


Internal Sources: The study of these sources from the firm’s files will help to locate the most and least successful products, any changes that have taken place and trends for the future. The research will reveal the nature of the problem you have.

External Sources: Internet, telephone, print media, trade directories and agencies, public libraries, .

	· Field Studies. Also called Primary Research is normally carried out by  contacting people in the target market to get new information.


· Surveys. 

· Questionnaires.
· Observational Methods. 

The stages in the development of a new product/service

(I Saw Clearly Fester Promising to Lie)

􀂃 Idea generation and development

􀂃 Screening Product/service 

􀂃 Concept development

􀂃 Feasibility study

􀂃 Prototype development

􀂃 Test marketing

􀂃 Launch on the market.

