Chapter 12: Human Resource Management (HRM)

What is HRM?

Human Resource Management looks at the worker as a key element of the organization, which the manager must nurture and develop in order to get the best of employees – which will benefit the company.

The management uses pro-employee policies to ensure attraction, retention and development of good employees who perform well. Trade Unions who represent workers rights thrive when workers have a grievance. Human resource management tries to eliminate those grievances – thereby limiting trade union interference in the company.
Ways to keep workers happy and minimize union interference

Companies use many ways to attract and keep employees satisfied, such as:

· Better pay and conditions

· Shift allowances

· Overtime rates

· Profit sharing schemes

· Sports and social clubs (e.g. Waterford Crystal Sports Centre)

· Safer work environment

· Subsidized canteen

· Childcare facilities

· Pension schemes 

Why HRM?

Human Resource Management is important in today’s business world because:
· Working nine to five is no longer suitable in today’s dynamic business world. Many companies require employees to do shift-work, and so workers must be looked after and paid well.
· Pressures on world markets and fierce competition, means that firms cannot afford lost time and resources caused by industrial relations disputes.

· Workers must be motivated in order to be innovative. Products have short life cycles and therefore companies need employees to come up with ideas for new products.
Features of a Bad Industrial Relations Climate
Several disputes and many labour days are lost.
Bad morale in the company

The success of the organization is irrelevant to the staff

No evidence of teamwork and staff are inflexible

No greivnce procedure exists and this hinders firms in resolving conflicts

Customers lose out due to poor quality and this affects sales. 
Stages in Human Resource Management (Functions of the HR Manager)
(B) Functions of HRM and relate them to Tom and Circuit Ltd. 

· Manpower Planning 

Manpower planning involves examining the human resource needs of the organisation and ensuring that they are met. An audit of existing employee skills and expertise may be conducted. Plans for the future are laid and employee development programmes designed. Redeployment of staff. 

· Recruitment and Selection of Employees 

Personnel in an organisation change for many reasons, e.g. retirements, transfers, illness, resignations, promotions, maternity leave, etc. For this reason the HR specialist must maintain a supply of personnel to meet all requirements. Personally handled recruitment. Take on employees. 

· Training and Development 

As organisations and people change over time, all personnel must be ready to meet the challenges of changes in the market place, among competitors, in technology applications and products. Personnel are helped in this area with programmes of training and development. Training to all employees 

· Performance Appraisal and Review 

Most organisations now relate reward, ie salary scales and bonuses, to how the employee performs in the organisation. The design and development of appraisal systems is now a central function of HRM, ie putting a value on employee performance. Loyalty commitment and honesty rewarded with bonuses. 

· Industrial Relations 

Industrial relations are the relations existing between employers and employees on such matters as pay and conditions of employment. Negotiations must take place between the parties, not only on pay, but also on complaints, grievance and disciplinary procedures and on issues like redundancy, early retirement and dismissal. Few industrial relations problems. 

· Employee Health, Safety and Welfare 

The implementation of the various health and safety regulations in the workplace together with interest in, and support for, the social and recreational needs of employees, e.g. sport and social clubs, has a very positive effect on employee morale. Few Health and Safety problems. 

· Monitoring General Employment Conditions 

Since the main asset of all organisations is its workforce, particular care will be paid to maintaining the attractiveness of working for the organisation. Care will be taken to reduce the risk of key personnel leaving and avoiding high labour turnover difficulties in general. If the market rate of pay is not offered then new, talented employees will not work for the organisation; they will leave and work for other organisations. Loyalty and paid Trade Union rates. 

· Pensions Administration 

The Human Resources Manager will be the contact through which pensions will be arranged. 

Stage 1: Manpower Planning

· This is the assessment of the firms’ people needs and the forecasting of people needs for the future. Human Resource managers must stick within their budget.

· A staff audit is carried out and this analyses the skills and expertise that exists within the firm.

· The HR manager must forecast the demand for labour taking abscences into account.

Stage 2: Recruitment and Selection
Recruitment is concerned with attracting a group of candidates to apply for a position.

Selection is the process of choosing the most suitable person for the job from your recruitment campaign.

· Reasons for Staff Changes
Name the six most common reasons for 

staff changes in the workplace:

	

	

	

	

	

	


· Sample Job Description
A job description is arealistic preview of the job in order to attract  the right people. The job description will normally include:

Job title

Department

Location

Reports to

Main tasks

Staff responsibilities

Special features

Rewards and conditions

· Personal Attributes of the candidate
Education

General intelligence

Special aptitudes

Interests

· Sources of People
Internal Sources
Existing employees: 

Managers recommendations: 
Employee contacts: 
CV’s on file: 
External Sources

Third level colleges: 
Search consultants: 
Recruitment agencies: 
Advertising: 
· Advantages of Internal Recruitment
Hands on experience of the person and less training needed

More committed to their workplace

Good for morale asit offers all staff potential promotion and rewards

· Advantages of External Recruitment
More talent is available from outside of the firm

Fresh ideas are good for the firms entrepreneurial side

These people are objectivein the outlook and not caught up in cliques and office politics

· Screening
Screening eliminates unsuitable applicants and narrows the search. The aim is to match candidates to the job description. The important criteria for screening candidates is:
Leaving Certificate results

Experience

Third level results

Leadership skills and other achievements

· Interviewing
At the interview the candidates is asked a series of standard questions. The person will normally be interviewed by a panel of interviewers. Aptitude tests can also be used to assess the candidates suitability.

The successful candidate will be offered an employment contract, given details of pay and is made aware of his/her rights and responsibilities. 
Stage 3: Training and Development

Training and development is used to prepare employees and meet new challenges in dynamic business world. Training also allows employees to acquire skills and knowledge. Induction training prepares employees for the tasks ahead and familiarizes the employee with the workings of the firm.
Training is essential to for promotion prospects and when installing new technology. Development looks to the future and is concerned with the growth and enhancement of the worker. It focuses on the individual’s potential and future role in the workplace. 

Stage 4: Teamwork
Teamwork is very important in today’s Irish business environment. It allows workers to make key decisions and work together in order to increase production and increase motivation. Teamwork involves communication and co-operation among employees and each student has a say in the decision making process.
· Stages of Team Development
Forming

Storming

Norming

Performing

· Benefits of Teamwork
Improves decision making

Improves motivation

Greater use of employee talents

· Drawbacks of Teamwork

It can lead to time-wasting
It is difficult to organize a genuine team

Dominant personalities tend to control a team

A lack of decisiveness causes delays 

Stage 5: Performance Appraisal and Review
This is the way Human Resource managers evaluate employees performance and potential which is used to determine pay, promotion, employee development and motivation. These reviews are normally held once or twice yearly.

· Purpose
To discuss past and future goals

To assess strengths and weaknesses

To identify training needs

To discuss pay and rewards

To discuss any problems in the workplace 

· Methods Used
Rating system (1-5 etc.)

Assessments

Performance system (based on objectives reached)

Appraisal interview

· Benefits
Provides information on staff: it allows the human resource manager to identify high performing employees and to spot employees who are having difficulties - and help them overcome these problems.
Motivates people: when employees progress is monitored, they are more likely to try to improve themselves and try to reach their targets. They are aware that high performance will be rewarded.
· Drawbacks
Cost: performance appraisal takes time and costs the company lost hours in labour. It also adds to paperwork and bureaucracy in the organization.
Personality clashes: performance appraisal is usually carried out by the employees manager who then reports back to the HR manager. However the appraisal can be biased when there is a clash of personalities between the employee and their manager or supervisor.
Stage 6: Rewards and Incentives
Reward refers to the compensation, bonuses, pay, wages and salaries. 

Pay – (i.e. basic salary)

Incentives (i.e. reward for performance beyond normal expectations)

Benefits that refer to indirect rewards (e.g. free health insurance)

· Methods of Calculating pay
Basic Salary:

Hourly rate:

Piecework:

Commission:

Bonus system:
· Incentives
Employee share options

Profit sharing scheme

Group bonus scheme
· Benefits
Benefits in kind

Child care facilities

Health insurance

Canteen facilities

Product discount

Paid social events

Stage 7: Managing Employee & Employer Relationships
This is a difficult stage for the human resource manager, as a good working environment is essential in the modern workplace.

· How to develop good employee/employer relationships
Ensure good communication exists between workers and supervisors

Management should recognize the workers right to join a trade union

Ensure procedures are in place to resolve disputes – they should fair, fast and simple.

Decent levels of pay and rewards for employees
Employers should maintain a safe and healthy workplace.

Democratic leadership by management where they bring workers along with them rather than forcing them along

Labour turnover

This is the rate at which employees leave the firm in a given year.
It is the result of poor management

Resources spent on training are wasted if the turnover rate is high

Causes of a high labour turnover

Poor pay

Poor recruitment policy

Discrimination

Sexual harassment

Boredom 

Bad Industrial relation climate
